About the Authors

Prabhat Garg is an international program management and public procurement expert with about 40 years of experience with Multilateral Development Banks and Bilateral Development Partner agencies, working across the globe in several countries, including in the former Soviet Union region. Mr. Garg worked with the World Bank (1984-2000), Washington DC, where he designed and managed international programs, projects, and procurements in various positions. In 2006, Mr. Garg joined the US federal government working on international public procurement, where he worked in Senior Executive Services (SES) grade levels, leading an international public procurement practice group that developed policies and managed procurements funded by an US government’s foreign aid agency, the Millennium Challenge Corporation or MCC. He retired from the US government in 2024. 

Mr. Garg holds an engineering degree from the Indian Institute of Technology, Roorkee, India, and M.B.A. from the University of Maryland, USA. He holds PMP and USFAR professional certifications.

Vinay Sharma is recognized as a distinguished authority on international public procurement, governance, and institutional reform, with over 35 years of global experience spanning Multilateral Development Banks, public infrastructure enterprises, and high-level advisory roles—linking fiduciary integrity with development effectiveness, market creation, and institutional trust.

Mr. Sharma began his career in India’s public sector infrastructure enterprises, working on large rail and urban transport projects, He subsequently transitioned to international development finance, serving in senior leadership roles at the African Development Bank (2008–2017) and the World Bank (2017–2022). In these capacities, he led major policy reforms, contributed to the modernization of procurement frameworks, strengthened fiduciary oversight systems, and supported operations across Africa, Asia, Europe, and fragile and transition contexts. He retired from the World Bank in 2022.

Mr. Sharma continues to serve as an advisor to Multilateral Development Banks, Bilateral institutions, and governments on procurement reform, delivery models, professionalization, supplier diversification, and integrity systems. He has also acted as Probity Advisor on complex, high-value infrastructure projects, reinforcing transparency, defensibility, and governance credibility. He serves on the Board of Engineers Against Poverty and contributes to academic and professional discourse on procurement modernization and governance innovation.

Mr. Sharma holds Bachelor’s and Master’s degrees in Civil/Structural Engineering from the Indian Institute of Technology, Roorkee, India, where he was awarded Gold Medals.

Foreword
In the arena of international development, few functions are as pivotal — and as misunderstood — as public procurement. It is the bridge that translates policy intent and multibillion-dollar financing into tangible results: infrastructure that connects communities, medicines that save lives, and services that expand opportunity. Equally important, procurement is a cornerstone of transparency and accountability, determining whether public resources are used openly, fairly, and in ways that build trust between governments and citizens. 

In Demystifying International Public Procurement, Prabhat Garg and Vinay Sharma offer a comprehensive 360-degree guide to this complex landscape. Drawing on more than seventy-five years of combined experience at senior levels of the World Bank, the African Development Bank, and the Millennium Challenge Corporation, the authors move beyond the “what” of rules and procedures to illuminate the “why” and “how” of real-world implementation. 

What distinguishes this work is its grounding in operational reality. Through vivid real-life experiences, case studies, and insights into the perspectives of Development Partners, Project Implementation Units, and bidding firms, the book shows that procurement is not merely a technical function. It is a governance instrument—one that promotes open data, safeguards accountability, and ensures that decisions withstand public scrutiny. In an era when citizens increasingly demand visibility into how public funds are spent, these principles are more relevant than ever.

I recall a dramatic example of the tremendous promise of open and competitive procurement from my years serving as CEO of the Open Government Partnership. In 2015, Ukrainian media exposed scandalous cases of extravagantly inflated government contracts — including US$4 million for constructing a short stretch of road — awarded to powerful oligarchic interests. Coming out of the Maidan Revolution, a new generation of reformers resolved to break this stranglehold on public procurement. They launched the ProZorro online platform, disclosing previously opaque contracts as open data and opening bidding to transparent competition. Citizens, through a complementary DoZorro platform, reported over 14,000 contract violations within two years. The results were transformative. The government saved an estimated US$1 billion. Eighty percent of businesses surveyed reported reduced corruption. There was a 50 percent increase in new firms—including small and medium enterprises—bidding for public contracts in what was increasingly perceived as a level playing field. Galvanized by such results, more than 70 OGP member governments have committed to advancing open contracting reforms.

This is the promise of procurement done right: not merely compliance with procedures, but the restoration of public trust, the expansion of fair competition, and the strengthening of democratic accountability.

Whether you are a seasoned practitioner, a government official, or a private-sector firm seeking to navigate the international public procurement marketplace, this book serves as both a strategic roadmap and a practical handbook. 

I strongly recommend this book to all who are committed to advancing transparency, strengthening accountability, and ensuring that international development delivers results that are both effective and worthy of public confidence. At a time when trust in institutions is fragile in many parts of the world, strengthening public procurement is not merely a technical imperative—it is a democratic one.
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